[Group A]
Title: The Dynamics of Demand: An Examination of Evolving Consumer Behaviors and the Subsequent Adaptation

of Brand Strategy

Abstract:

This research examines the dynamic relationship between evolving consumer behaviors and the strategic adaptation of luxury
brand management. The core question explored is: How have brand consumption behaviors shifted over time, and in what
ways have brands adapted in response to these shifts? We hypothesize that the strategic adaptations made by luxury brands—
specifically, the expansion into accessible product categories, the integration of sustainability, and the targeting of younger
demographics—are a direct causal response to shifting consumer behaviors, driving sustained revenue growth and market

resilience.

Our analysis focuses on three profound shifts in consumer demand: a desire for greater accessibility through entry-level
products, a premium placed on sustainability and ethical production, and the rising purchasing power of younger consumers.
Case studies of leading luxury houses, including Chanel, Hermes, and Louis Vuitton, demonstrate supply-side responses that
these brands have adopted as strategies. These adaptations can be grouped into two categories: those that safeguard brand
prestige and reinforce loyalty among existing clientele, and those that strategically open access to new customer segments.
The conclusion posits that such changes are not merely trends but vital survival mechanisms ensuring long-term sales growth

while preserving or enhancing brand image.
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[Group B]
Title: Why do people buy fast fashion?

Abstract:

This study investigates the motivations driving consumers' choices between highly aspirational luxury brands and accessible
fast fashion. We have conducted this research in hope to find out what are the thoughts and trend behind the consumers’
decision-making process as well as further finding a key to solve the problem of mass production and consumption of clothes
around the world. This research is separated into three segments; social media, name value, and consumers’ background and
culture. These segments are investigated through online/ in person interviews, case study and meta-analysis of other
psychological researches. Findings across segments indicated that luxury is sought for the psychological benefit of reinforcing
a successful identity, where the brand's name value outweighs practical utility. Conversely, fast fashion is chosen for its ability
to provide immediate trend adherence and transient self-expression. However, discussion is further needed on the navigation
of the ethical conflicts on buying clothes and the accelerating role of social media in this context. Ultimately, the purchasing
decision consumers make is a negotiation between two poles: the symbolic, hierarchical goal of permanent status and the

practical, horizontal need for continuous relevance that their current financial reality dictates.
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[Group C]

Title: Balancing Financial Returns and Environmental Sustainability in the Age of Artificial Intelligence

Abstract

The rapid societal integration of artificial intelligence (Al) has driven market growth projected to reach the
multi-trillion-dollar scale, fueled by massive investment and an accelerating boom in data center
construction. However, this rapid expansion has raised two critical concerns: the uncertainty surrounding
investment returns, and the strain that surging electricity consumption places on regional infrastructure.
Consequently, advances in Al technology pose a profound challenge: how to reconcile financial returns with
environmental sustainability.

While Al possesses the potential to contribute to decarbonization through applications such as energy
supply-demand optimization, it remains unclear whether these benefits offset the energy consumed by Al
systems themselves, as established frameworks for evaluating such impacts are still lacking. Addressing this
challenge requires not only technological development to improve Al's energy efficiency but also a broader
perspective that leverages Al as an enabling technology for environmental solutions. From a financial
standpoint, striking a balance between profit maximization and social impact is essential.

This presentation uses Google as a case study to examine both the adverse impact of increasing electricity
demand driven by Al and the positive potential of its contributions to climate change mitigation.
Furthermore, by applying the framework of Impact-Weighted Accounting (IWA), it explores the possibility
of an integrated assessment of environmental burdens and economic value, thereby visualizing the true

social value of Al
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[Group D]
Title: 30 Days Down the Rabbit Hole

Abstract
In recent years, Tokyo has seen a growing epidemic of minors in urban areas and grimy city streets
late at night in search of belonging. The most notable and media-grabbing example is the “Toyo-ko
Kids” who congregate around the Toho Building in Kabukicho, Shinjuku, Tokyo, drawing both domestic and international
attention. These children and young adults have congregated due to a variety of reasons and social pressures, ranging from
stress to familial abuse. The police presence in the area has increased, and restrictions have been imposed, but it appears that
little has been done by the government to improve the situation. These children partake in rampant alcoholism, overdosing of
over-the-counter drugs, and sexual work, and these issues only grow the longer it goes without proper treatment.

This project aims to move beyond punitive approaches and instead focus on appropriate protection
and the underlying factors that lead minors to Toyo-ko. To achieve this, we plan to conduct interviews with organizations
engaged in outreach and independence support in Kabukicho, the epicenter of Toyo-ko, and participate in their volunteer
activities to gain firsthand insight. We hope that through this effort to get to the bottom of what is being done for these vagrant
youths, we can also learn why they so often fall through the cracks of society’s aid. Ultimately, this study aims to examine

how social welfare systems can more effectively support vulnerable youth.
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