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Abstract: Rural areas in Japan currently face a rapid decline in population and labor shortages,
both of which heavily impact the nation’s economy. Through our research, we explore how
inbound tourism—defined as the act of traveling from some region overseas for recreational
purposes—is utilized as a tool to tackle rural depopulation and labor shortages. With current
tourism trends and rural challenges, we examine how government, corporate, and nonprofit
actors develop feasible methods to attract tourists. We focus on Uchiko Town in Ehime
prefecture as a case study of how Ehime prefecture is promoting the concept of “Cool Japan” to
combat depopulation. Ultimately, we will discuss why inbound tourism is less successful in

some areas and some possible solutions.
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