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Global Leadership Fellows Program 
Global Business and Economics I: 

International Business Strategy     
Fall 2021 

 
Syllabus 

 

 

Meeting Time: Every Friday 14:45-16:15 Japan Time  

Classroom: TBA  

 

Instructor: Kazuhiko Yokota, Professor, School of Commerce, Waseda University 

Email: kazuhiko.yokota@waseda.jp 

Office hours: Due to the difficult situation with Covid-19, I don’t have regular office hours this semester. 

Instead, because I frequently check my email, email is the best way to reach me either by Moodle 

message function or by direct message.  

 

Teaching Assistant: TBA 

 

Course Materials 

Text: None 

Reading assignments: TBA 

 

Course Description 

This is an introductory 2-semester successive course to Global Business and Economics. In Fall semester, 

we will start to study international business and its strategies (Global Business and Economics I), while 

in following Spring semester, we focus on the topics of international economics and its applications 

(Global Business and Economics II).  

The following is the syllabus for International Business Strategy for the fall semester of 2021. 
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Fall Semester 2021:  

International business differs from local business in many aspects. If a company wants to 

conduct business in foreign countries, it must confront the following situations that differ from its home 

country: language, currency, culture, policies, market size, economic growth, demographic changes, 

appropriate marketing technique, and so forth. 

 This course aims at providing the necessary understanding and models to study international 

business and companies’ foreign investments. The emphasis will be on the economic interpretation and 

explanation of international strategies. I would like to also emphasize the practical applications of these 

models and frameworks. In each class, I will provide models, theories, and frameworks, which are 

relevant to understand international business, and then discuss with students using these materials/ideas 

on real international business issues.  

 In the study of international business, the main player is a firm, which is usually a global 

company. Hence, the lecture will begin with the definitions of the entity that we commonly refer to a 

firm or a company. Next, I turn to explain the context of international business strategies, there are not 

much fundamental differences between domestic and global strategies, such as differentiation and cost 

leadership strategies. I will, therefore, introduce an overview of economic interpretation of basic 

business (competitive) strategies. Some other important topics we will study in this class include 

economic explanations of international corporate strategies, theories of international trade, foreign direct 

investment, and global value chain.  

 

Course Objective 

This course has two important objectives. The first is to break down the whole picture of global 

business by studying international business theory and framework, and the second is to learn how to 

work as a team by doing and presenting group projects. 

For the first objective, I introduce a number of fundamental concepts, models of international 

business, and to help understanding and solving real-world problems. On the macro-economic level, the 

course will enable you to evaluate global trade and investments, and global value chain. On the micro-

economic level, the course will provide you with frameworks and tools to create practical firm’s 

strategies.  

 For the second objective, a group project will be formulated, discussed by the group, and the 

results will be presented at the end of the project. The theme will be discussed and decided by all 

participants. 

 

Prerequisites 

No previous knowledge about business or economics is necessary. The lecture uses mathematics but 

does not require more than multiplication, division, and geometry. I do hope that you don’t hate 

Mathematics.  
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Course Evaluation 

The final evaluation will be based on homework, class contribution, group presentation, and term paper, 

each weighted by a quarter. The themes of the group presentation and term paper will be discussed with 

the participants. 

 All participants are expected to attend in all classes. However, class participation differs from 

attendance. You are expected to contribute to the class. I count as participation points only when you 

make a contribution to the class. There are several ways to do so; by asking and answering questions 

during lecture classes, by giving your opinions and by presenting your experiences on the class topics. 

Please note (again) that no participation credits will be given to you without any contribution to the class.   

 

Adherence to the Honor Code 

As a student in this class, you acknowledge that you are a member of a learning community of the School 

of Commerce, Waseda University, which is committed to the highest academic standards. Everyone 

must comply with the fundamental standards of honesty, respect, and integrity. The school honor code 

prohibits cheating and plagiarism.  
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Course Outline (Subject to Change) 

The course outline is subject to change depending on unexpected events or actual progress or the results 

of our discussion in the first class. As necessary, I will post updated course outline on Moodle. 

 

Class Topic 

1 Introduction: Roadmap of the study. What does globalization mean? 

2 What is a Company? 

3 Strategy and Competitive Advantage 

4 Market Structure and Profit Maximization 

5 Competitive Strategy I: Horizontal Differentiation 

6 Competitive Strategy II: Vertical Differentiation 

7 Competitive Strategy III: Cost-leadership 

8 Framework for International Strategy 

9 Location and Target Customers 

10 Theories of Multinational Companies I: Dunning’s OLI Approach 

11 Theories of Multinational Companies II: Knowledge Capital Model 

12 Global Value Chain: The Concept of Value-added Trade  

13 Group Presentation 1 

14 Group Presentation 2 

15 Group Presentation 3 

 

 


